
 
 
Cirrus Academy Charter School 478-250-1376 1870 Pio Nono Ave, Macon, Georgia, 31204 

 
 

 

CIRRUS EDUCATION GROUP, INC. 
GOVERNANCE BOARD OF TRUSTEES MEETING 

Agenda 
www.cirrusacademy.org 

 
May 21, 2024 

6:00 PM 
 

https://zoom.us/j/97828103999 
 

Or  
 

+1 305 224 1968 
Meeting ID: 978 2810 3999 

 
1. Call to Order 

1.1. Attendance 
1.2. Approval of Agenda  
1.3. Approval of Board Meeting Minutes from the April 16, 2024, meeting.  

 
2. Community Comment 

2.1. The Governing Board will reserve no more than 30 minutes to listen to public comment. 
Individuals who want to speak during Community Comment must register in advance as 
described below. Individuals speaking during Community Comment will be limited to 3 
minutes each.  
 

3. Action Item(s) 
3.1. Auditor Selection 

 
4. Matters of Discussion 

4.1. Amended FY24 Budget Presentation 
4.2. Opportunity for Public Comment for the FY24 Budget 
4.3. FY25 Budget Presentation 
4.4. Opportunity for Public Comment for the FY25 Budget 
4.5. Committee Reports 

4.5.1. Academic Committee Report  
4.5.2. Finance Committee Report  
4.5.3. Personnel Committee Report  
4.5.4. Operations Committee Report  

4.6. CEO Report 

http://www.cirrusacademy.org/
https://zoom.us/j/97828103999
https://drive.google.com/file/d/1vCA9xuPT77ORWNx7aUcWlpcTqhtNx4ei/view?usp=drive_link
https://drive.google.com/open?id=19jZjEQVDo2ZCrA3bMWik51-o2t1-baCo&usp=drive_fs
https://drive.google.com/drive/folders/1zHNpP8SE_TsvzyRHAz4Vc3WYYJL7lE49?usp=drive_link
https://drive.google.com/drive/folders/1CutsCnzu5IBtJizvHHwFxbLuYOjFuowj?usp=drive_link
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4.7. Policy Review 
4.8. Second Reading: Review of Administrative Procedures, Transparency in Meetings and 

Records, Maintaining Board and School Records, Board Training and Development, 
Board Recruitment and Onboarding, Role of the Lead Administrator, Board 
Communication with Administration, Board Actions and Resolutions  
 

5. Executive Session 
5.1. The Governing Board will enter into executive session pursuant to O.C.G.A. § 50-14-

3(b)(2) for the purpose of discussing the appointment, employment, compensation, hiring, 
disciplinary action or dismissal, or periodic evaluation or rating of a public officer or 
employee. 

 
6. Adjournment 

6.1. Adjournment 
 
 
Community Comment Registration 
 
1. The Governing Board will include Community Comment on the agenda for each 

regularly scheduled Governing Board Meeting, and the Governing Board may choose 
to hold Community Comment during called meetings.   

2. The Governing Board will devote no more than 30 minutes of each meeting to 
Community Comment, and individuals are limited to 3 minutes of speaking time. 

3. The Governing Board will maintain decorum during its meetings by requiring 
individuals to sign-up for public comment periods (Community Comment) in advance 
of speaking at the meeting.   

4. Individuals who wish to speak during Community Comment must register by no later 
than 5:00 PM the day before any board meeting with Community Comment.  

5. Individuals may register in advance by sending an email to 
public.comment@ceginc.org, with the name and email address of the individual who 
will speak during Community Comment. 

6. Only individuals registering in advance of the meeting will be afforded the opportunity 
to speak during Community Comment, unless granted an exception by the Board Chair 
at the Meeting. 

https://docs.google.com/document/d/1BX1Epj90RYWpAb5jYEnwL8ZJb6pnVXA_/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1BWMH4TUmlto9yGfO9vMwKiA7IzFRQHPi/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1BWMH4TUmlto9yGfO9vMwKiA7IzFRQHPi/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1CgERk4Isqkn9sJdRNmvBZwXiy9w2JSZ0/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1Ap6Lk3zUiIlHDMeWmnH1s_r6gNl4-4Hi/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1AuRAI7zIohm3PLBi85UZuvIiO8ME5Egg/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1BWusXdsm-XhzJlp_da_LijfMXZ1AGsWt/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1EMS9JKT3cT76xptWGBcwCXHq1-teEond/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1EMS9JKT3cT76xptWGBcwCXHq1-teEond/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
https://docs.google.com/document/d/1FPNzf2XTIG2LkEEf42m5JyB4Dn8uCIky/edit?usp=drive_link&ouid=108886408924719133032&rtpof=true&sd=true
mailto:public.comment@ceginc.org

